oe - 





Sgn HENS: 


Three tons of heavy metal 
crankshaft were delivered to 
a Finnish manufacturer by air 
recently as an emergency 
cargo shipment. The loaded 
crankshaft is shown in the 
photo at the right. For the 
complete story see Page 11. 
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MODEL 32 GUMMED TAPE DISPENSER 


THE MOST DEPENDABLE MACHINE 
OF ITS KIND ON THE MARKET ! 


EXCLUSIVE DERBY MOISTURE 
CONTROL SYSTEM 


Derby Seolers Mode! 32 and Model 
32-T feature moximum constant 
water level to keep Capillary log 
(the time of travel from water 

level to brush tips) at an 

absolute minimum. 

Exclusive with Derby. 


LEVER-OPERATED, PRESSURE SENSITIVE 
TAPE DISPENSERS 


Versatile . . . Accurate . . . Economical 


MODEL 80 SERIES 


Dispense predeter- 
mined lengths of the 
toughest pressure sen- 
sitive tapes. Deliver ac- 
curate, measured lengths 
from 112” to 20” in a 
variety of widths. 


MODEL 90 & 90-S 


Accurately deliver meas- 
vred lengths of cello- 
phane and acetate fibre 
tapes. Model 90-S with 
. slitter for economical 
usage of narrow widths. 


GRIP-A-TAB 


PRESSURE SENSITIVE TAPE 
2 


DERBY, CONNECTICUT 





GILMAN GUMMED TAPE 
isa SUPERION product 


not because we who make it say so, 





but because all who use it say so! 


Ask your Paper Merchant! 
If he cannot supply you — ask us. 


GILMAN PAPER CO, 


Golden Brown 
or Colors— 
Ribbed or Plain 


Color Printing PAPER CO. 
© St. Marys Kraft Cop. 
© Gummed Tape Div. 
© The Cellncord Corp. 
© Kraft Bag Corp. 


*No Other Closure Does So Much for So Little” 
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FREE LITERATURE 


Each numbered paragraph below describes practical, 
illustrated literature about the newest developments in 
shipping room supplies, devices and equipment . . . 
important data every alert, progressive shipping man- 
ager should keep filed and available for instant refer- 
ence. It will pay you to read each item carefully, 
select those that help with your particular shipping 
problems. Then all you need to do is check and mail 
the coupon. Shipping Management will see that the 
material is forwarded with no obligation on your part. 


NEW WEIGHT LIMITS, . . . Do you 
know to what cities you can ship 20 
pounds? 40 pounds? 70 pounds? This 
parcel post, express, freight guide, gives 
you all rates and routing information. 
Loose leaf in form, always up-to-the- 
minute. FREE details if you check 1. 


RENEW YOUR OLD CARTONS... You 
can save thousands of dollars with this 
special material that obliterates previous 
markings. Use, then re-use numerous 
times. Works with brush or standard 
spraying equipment, For full FREE de- 
tails, check 2. 


POSTAL RATE CARD have the latest 
rates for parcel post which went into 
effect in October, 1953 before you on 
this compact, easy-to-read card. Gives 
special information on First, Second, 
Third, Fourth Class and Air Parcel 
Post.. Yours, FREE, just check 3. 
SEAL ‘EM STRONGER ... in % les: 
time, with this “reptilian” special tape 
20 yard test sample, YOURS, FREE 
and details of how tests were made it 
you check 4. 

COMPLETE FOLDER ... Yours FREE, 
covers light and heavy-duty sealing ma- 
chines tacky tape dispensers. gummed 
tape printers, label and envelope moist- 


eners, attachments and accessories — for 
shipping room and factory. Check 5. 


LIGHTER DESICCANT ... this product 
gives you 35.4% less unit weight with 
the same moisture check-up and Grade 
A protection. An improved desiccant 
for your Method II packs. FREE de- 
tails, name of nearest representative, 
check 6. 

CARTON GLUERS ... There mowr- 
driven machines glue carton flaps secure- 
ly in quick time. Uniformly glued Naps 
insure safely sealed cartons. No glue- 
ooze at the edges. Uses any carton seal- 
ing glue. COMPLETE INFO FREE 
No. 7. 

PARCEL POST SCALE... Simply press 
the zome key One figure shows the 
eXAcl wostage Descriptive bulletins 
FREE, if you check 8, 

TAPE DISPENSER BULLETIN ... [Details 
about tape dispensers for every concely- 
ible packing operation, with or, without 
whments, in this 
YOURS FREE if you check 9. 


BARRIER WRAP DISPENSERS ... This 
brand new machine is an essential in 
your shipping room if you use barrier 


spect att bulletin 


wrap. It gives you your own selecuon 
of measured lengths and widths of bar- 





SHIPPING MANAGEMENT 


425 Fourth Ave.. New York 16, N. Y. 
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70 


if yoo want SHIPPING MANAGEMENT. 12 months for $3. check here a) 


Name 
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Your Title 
or Position 


Check 
HELPS 

IBy Number 
MAIL Today! 


rier wrap in one operation. For details 
from Dept. SM, check 10. 


PACKING PADS ... engineered to your 
needs. Results guaranteed. All lengths 
to 160 inches. Seven standard thickness. 
For address of nearest office, DETAILS 


WRAP PARTS QUICKLY ... and pro- 
tect them from dust and scratches with 
this coated wrap that sticks only to it- 
self. Wrap it over the parts, press to- 
yether . . . parts are sealed. FREE 
SAMPLES, from Dept. Y, Check 12. 


SHIPPING DEPT. EQUIPMENT .. . Sten- 
c'l machines, of course, and all the ac- 
cessories to go with it: stencil ink, 
founta'n brushes, fountain markers, tape 
dispensing machines. FREE INFO, 
check 13. 


ANY NUMBER... you dial gives you 
the right number of inches . . . your 
gummed tape cut exactly to your “tele- 
phone measurement”. This new way of 
“dialing” your gummed tape will save 
your company money and pay for iteslf 
in a short time. Details, check No. 14. 


PORTABLE PARCEL POST SCALE... 
sirplifies weighing, speeds shipping, 
saves time and postage. Weighs any- 
where, [ght and compact. You carry 
the sca'e in-tead of the parcel. FREE 
Info, check number 15. 


FLEXIBLE CORRUGATED . wrapping 
paper. Faster, more economical and 
time-saving answer to packaging prob- 
lems. Extra weight gives added strength 
and overall protection. Gives greater 
res'stance to shock. Full information 
FREE for the asking, check 16. 


FOLDING CARTONS ... Smartly de- 
signed and brilliant multicolor folding 
cartons are solving packaging problems 
for many manufacturers. SAMPI.ES & 
TECHNICAL INFO, FREE, check 17. 


GUMMED TAPE ... Everything you'll 
ever want to know about the types, sizes, 
uses and virtues of gummed tape, in 
FREE FOLDERS. BOOKLETS AND 
SAMPLES, check 18. 


Company 
Address 








FREE ADVERTISING ... can accompany 
your every package now by using this 
four color printed gummed kraft sealing 
tape. A 25 bundle order gives 28% 
miles of sealing tape colorfully printed 
to your specifications. Complete details, 
FREE, check 19. 


COTTON TWINE ... for every packing 
purpose. Best for parcel post, railway 
express, or air express. Any way you 
ship this quality cotton twine is the 
best available. Available in all sizes. 
FREE Details, check 20. 


TWINE SEALING MACHINE .. . this 
new machine, specifically designed for 
lighter bundles is automatic and easy to 
operate. Place the package in the tying 
area, step on the pedal, and in three 
sec nds the twine is wrapped around 
the bundle, drawn to a pre-set tension, 
securely fastened with a'non-slip metal 
seal, and cut. Complete FREE folder, 
check 21. 


HUMIDITY INDICATORS ... Our gov- 
ernment contracts for millions of tnese 
humidity indicators is evidence enough 
of their value to you! Also dip tanks, 
Silica Gel, and other corrosion preven- 
tion products. FREE LITERATURE, 


check 22. 


NO MESSY GLUE... pots and brushes 
with this solution to your label gluing 
problem. Low initial cost, no upkeep 
trouble free. Used for applying glue 
to labels for cartons, bottles, cans. In 
three sizes. Ten day free trial. FREE 
info, check 23. 


POSTAL INFORMATION... keep abreast 
of the many changes in. pontal rates, 
regulations and procedure. Be aware of 
what is going on in postal legislation. 
\s a shipper, you should and can be 
informed by using this weekly bulletin. 
Receive 3 FREE BACK COPIES by 
checking 24 


FAST TAGGING... of your shipments. 
and quick attachment of linings to ship 
ping crates with this remarkable, fast 
working one-hand tacker. FREE BOOK 
LET with the whole story. Check 25. 


RENT YOUR SKIDS ... and your tin 
plate and pallet trucks, or buy them new 
or used from this distributor with a 
6-month guarantee. Details FREE, 
check 26 


WIRE STITCHERS ... This combina- 
tion stitcher wire seals tops of packed 
containers as well as bottom of empty 
containers and is quickly convertible 
from one operation to the other. FREE 
info, check 27. 


HANDY WALL CHART. . . Contains 
new postage rates and all other avail- 
able information about current postal 
rates. The 4th Class Rates are the 
new ones as of October 1, 1953. FREE. 
check 28. 
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moisture- 
proof bag 





GUMMED 
TAPE 


Mansfacterd by THE GUMMED PRODUCTS COMPARY - Trey. Orie 
an 





GUMMED PRODUCTS 





Keep Up to Dace with SHIPPING RATES 


By Using 


LEONARD’S GUIDE 








With the new Railway Express Agency rates now in effect 
and the impending increase in PARCEL POST RATES in the 
immediate future, you will need LEONARD’S GUIDE to keep 
informed of the latest changes in ALL rates. 


Investigate and subscribe to this great “Shippers Cyclo- 
pedia” and you will readily understand why more than 21,000 
shippers over the entire nation consult LEONARD’S GUIDE 
daily for its accurate, dependable and complete information. 


The Audit Bureau of Circulations will attest to this highest 
paid circulation of any complete shipping guide. You will ship 
correctly and directly when you use LEONARD’S GUIDE. 


Phone or write for 
Descriptive Literature 


G. R. LEONARD & CO. 


81 Madison Avenue, New York 16 121 North Wacker Drive, Chicago 6 
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ASTER OR 


It’s the simplest and easiest tape machine to operate. You 
“dial” the tape length in an effortless motion. In a split second 
the piece of tape is measured accurately, cut off clean, moistened 
with warm water, ready to apply to the carton. No guess work. 
No wasted tape. No lever to pull, no tape to rub. 


You can use a DIAL-TAPER free for one day sealing cartons 
in your own shipping department. Check the handy coupon to 
receive information or a FREE DEMONSTRATION. It costs 


you nothing to try. 


Easy ac Dialing a Telephone ! 


SPECIFICATIONS.. 


Approved and listed by Under- 
writers’ Laboratories. Heavy duty 
totally enclosed motor operates 
only while feeding tape. 110 volt, 
60 cycle A.C. 

Tape 1” to 3” wide, up to 9” 
diam. roll. Dial 3” to 39”; longer 
lengths by two rapid dialings. 
Heavy duty knife cuts paper, 
cloth or filament inserted tape. 
Tape speed THREE FEET 
per second. 

Built-in water heater with ther- 
mostat. Two operators can use 
same machine. Size 21” long, 9” 
wide, 10” high. Weight 50 Ibs. 
Rugged construction. Guaranteed. 


ATTACH COUPON 'TO YOUR LETTERHEAD AND MAIL 
MARSH STENCIL MACHINE CO. 
75 Marsh Bldg., Belleville, Ill., U.S. A. 


Yes, Mr Marsh, send us the Dial-Taper Story with complete information 
and prices. 


City & State....... 


_] Check here for Free Demonstration. 
Next time one of your men is near us with a sample DIAL-TAPER have him 
stop in and show it to us without any obligation. ores 


Eauncams 2 & * Soe 8 Sf 8 SF TTT FT US Ea SE RG 








*3200.00 SAVED 






By Investing 


=< Read the Whole Story 





& A manufacturer with 20,000 printed shipping cartons left over after an 
item was discontinued used these cartons for shipping other items by spraying 
the obsolete printing with COVERMARK 

® 25 gallons did the job — covering all four printed sides of each carton, ready 
for immediate use. 


e This is typical of the savings made by COVERMARK — the “‘eraser’’ of the 
shipping department. Works equally well with brush or any standard spraying 
equipment. 











Are you using COVERMARK? If not, order some today. 


eee SENT ANYWHERE ON APPROVAL 
 seilon vert | DON’T DELAY...You’ll lose money 
ale: eaten: teen Sabon | eee MAIL COUPON TODAY 
| 
| 


l gallon 6.00 1 quart 1.75 


The W. H. ALEXANDER Co. 


Name 

Compony cease a Shipping Department Equipment 

Address 122 Arch Street 147 Chambers Street 
Philadelphia 6, Pa. New York 7, N. Y. 
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DO YOU NEED BOTH 


ROUND and FLAT Steel Strapping? 





Buy both from U-S-S GERRARD 
... and save! 


@ If you use both Round and Flat Steel Strapping in your 
plant, you will find that single source purchasing from 
U-S-S Gerrard can save you time, work and money. 





Kees GERRARD’S 
You can save time and simplify your paper work by : 
ordering both types of steel strapping, in whatever sizes Packaging Service Includes: 
you require, on a single purchase order. ROUND STEEL STRAPPING From 8 gauge 
You can save on freight charges by combining ship- for carload reinforcement and palletizing to 
ments of your Round and Flat Steel Strapping in a single Sainte bapgger teagan eats sa 
een . ” pping — cel post packages. May be applied with either 
Carrier. hand-operated or semi-automatic Gerrard 
Contact a U-S-S Gerrard engineer for information machines. 
about advantages of Gerrard Round and Flat Steel Strap- FLAT STEEL STRAPPING In heavy duty sizes 
ping in specific applications. His advice is available free for palletizing and carload reinforcement. 
of charge. Send for a free copy of Blue Book of Packaging BAG TIES 12 to 21 gauge wire for tying bags 
and literature about Gerrard’s new Flat Steel Strapping. of every material and for bundling posts, rods, 
GERRARD STEEL STRAPPING DIVISION, UNITED STATES STEEL CORPORATION tatiana ii) se man 








2909 West 47th St., Chicago 32, Ill. 


U-S-S GERRARD 


Round Steel §FRAPPING Pat Steel 


Uw ft 5.8 .p =. ee te S t 8.4 
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4 Color Printed Kraft Gummed Sealing Tape 
Pays ohn 














© 


* Every carton and package leaving 
your plant carries your 4-colorful 
advertising message everywhere 

— at no extra cost. 






* Your packages are padiocked with your company’s 
name—they’'re pilferage proof. Dust and dampness are 
locked out. 





* On-to-Sta tape seals and remains perfectly flat. 


*& The uniform quality of On-to-Sta Kraft Sealing tape is protected 
in waterproof wrapping paper. 





*& Our creative art staff will skillfully prepare art work for 4-color tape 
to fit your particular needs. 












ANTIf. GUMMED PAPER CORPORATION emanates Cnnecet, 
AUC RGS OURS RR RESEIE = PHILADELPHIA + PITTSBURGH * CHICAGO 


1 MAIN STREET*BROOKLYN1, N.Y BUFFALO * BOSTON * HAVANA 


ON THE MARK... 


sure to go...and gef there 





the complete modern line of 
shipping department equipment. 








STENCIL INK FOUNTAIN BRUSH FOUNTAIN MARKERS CLIP-A-TAPE 


STENCIL MACHINE 
Easy-flowing . . . black HANDY-A model. For freehand marking. Measures, moistens, 


Exclusive automatic 





or colored. Also com- Natural tilt grip .. . Lightweight, leakproof cuts tape up fo 3 ft. " Mini 

plete line of oiled push button ink control. construction...replace- in Ya second. Code pee aggant “tion 

stencil board. able felt tips. marking attachment margin grip. Three 
even. popular letter sizes. 









WRITE for complete information and prices. 





108 IOWA AVE., BELLEVILLE, ILL., U.S.A. 





1953 
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Packing 
A Punch.. by S. 4. 


HE AMERICAN SOCIETY of Mechan- 

ical Engineers, at its fall meeting in 
Rochester, N. Y. recently, heard Otto 
Svoboda, sales manager, The E. W. 
Buschman Co., Inc., Cincinnati O., speak 
on the topic “Mechanical Handling of 
Material By Conveying Machinery and 
Approach to Automation.” It provides 
an interesting commentary, together 
with the story of the Ford Company’s 
techniques on page 16, on the subject. 
Some excerpts from Mr. Svoboda’s 
speech include: 


Conveyors, like other equipment, origi- 
nally were simple. Conveyors are now 
being developed to perform complex 
operations, with emphasis on automation, 
created by the need for cost reduction 
and increased production, with uniform 
improved quality. 


Automation is a mechanical cycle of 
movements, which duplicate each other 
and insure steady peak production, and 
reduce scrap, rejects, rework and touch- 
up. It will produce uniform quality. It 
results in safety advantages, reduces in- 
ventory in process, relieves congestion 
of aisles and floor space. It reduces 
damage to product between operations, 
reduces fatigue, of operators. Many 
items of automation equipment can be 
charged off as expendable tools. 


Automation produces steady, peak 
production and reduces cost, both of 
which are of paramount importance to 
our economy, with lower cost commodi- 
ties within reach of many more people, 


(Continued on Page 25) 


Photo of the Month 


Our photo of the month, shown on the 
cover as usual, demonstrates the in- 
creasing value and use of fast air cargo 
shipments, particularly in an emergency 
when thousands of dollars may be sav- 
ed. The huge crankshaft shown in the 
photo weighed almost six tons (2.700 
kilos) and was about 15 feet (41/2 
meters) long. 


Owing to the complicated shape of 
the shipment, loading and unloading 
was quite a problem, but everything 
was handled smoothly by trained Scan- 
dinavian Airlines System crews. 


One of the most advantageous fea- 
tures of air cargo shipment is the fact 
that a large machined piece like this 
crankshaft, which ordinarily requires 
considerable packing is able to go by 
air with just the lashings that secure 
it to the cabin, and practically no ex- 
terior packing whatever. 
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PROTEK-SORB 121 
REPRESENTATIVES: 


BALTIMORE 2, MARYLAND 
Jerry Goldsmith & Associates 
1604 Munsey Building 


BOSTON 1, MASSACHUSETTS Pe, 
Carter, Rice & Company Corp: 
273 Summer Street 


CHICAGO 5, ILLINOIS 
Protective Packaging Company 
Suite 302 Pontiac Building 

542 South Dearborn 


CLEVELAND 4, OHIO 
Overseas Packing & Processing Co. 
4800 Gladstone Avenue 







DAYTON 2, OHIO 
R. M. Reutlinger & Associates 
Hulman Building 

120 West 2nd Street 











DENVER 17, COLORADO 
Denver Fire Clay Company 
Post Office Box 5510 





DETROIT 7, MICHIGAN 
Frank Paper Products. Corp 
2941 East Worren Avenue 





FORT WORTH 6, TEXAS 
Standard Parts & Equipment Corp ; be 
904 North Main Street ; : 4 senso’ “ola . . 

fe are less 
re] .. less storage 
fequired to maintain inventory. 























KANSAS CITY 6, MISSOURI 
Allied Commodities Co 
622 Dwight Building 











LOS ANGELES 21, CALIFORNIA 
Braun Corporation 


Protek-Sorb 121 is the improved Protek- 
2260 East 15th Street 


Sorb desiccant... providing you with 
superior protection from moisture damage 
in the package. By rigid production 
control, Davison “tailor-makes” the silica 
gel with a maximum H2O capacity. 

By performance, Protek-Sorb 121 is the 
best desiccant in the field ... this leader- 
ship hds been maintained 
throughout the years. 



















MILW AUKEE, WISCONSIN 
Packaging Materials Company 
431 East Burleigh Street 






MINNEAPOLIS 2, MINNESOTA 
Allied Commodities Company 
800 Andrus Building 








NEW ORLEANS 18, LOUISIANA 
Barada & Page, Inc 






Maple & Leake Avenue 





NEW YORK 14, NEW YORK 
Criterion Paper Corporation 
799 Washington Street 


















Specify Protek-Sorb 121 for your 
Method Il packs... the desiccant that 
gives you more for less. 


PHILADELPHIA 47, PENNSYLVANIA 
Packaging Materials Company 
15 Lombard Street 












PITTSBURGH, PENNSYLVANIA 
The Chatfield & Woods Co. of Penn 
South 17th & Merriman Streets 








ROCHESTER 14, NEW YORK 
Dygert & Stone, Inc 
56 Industrial Street 








SAN FRANCISCO 19, CALIFORNIA 
Broun-Knecht Heimann Company 
1400— 1 6th Street 













ST. LOUIS 2, MISSOURI Progress Through Chemistry 

G. S. Robins & Compan 

Se@iiiinsteeas THE DAVISON CHE L CORPORATION 
CANADIAN REPRESENTATIVE: Baltimore 3, Maryland 
ann her PRODUCERS OF: CATALYSTS, INORGANIC ACIDS, SUPERPHOSPHATES, PHOSPHATE ROCK, 








Ste heeded Abana Leeds SILICA GELS AND SILICOFLUORIDES. SOLE PRODUCERS OF DAVCO GRANULATED FERTILIZERS. 
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TM Can Save Money For Company With 


Planned Routing Procedures 


By HENRY E. GIESE 
General Traffic Manager 
Federal Telephone and Radio Corp. 
Division of International Telephone & Telegraph Corp. 


In September Mr. Giese 
told about Bills of Lading. 
In the current article he 
gives the basic pointers 
that every traffic manager 
should be familiar with in 
Routing. The article was 
written as a special assign- 
ment for “Shipping Man- 
agement”. 


HENRY E. GIESE 


N THIS INSTALLMENT | will outline, in as much 

detail as possible, facts on a subject which is very 
important to and a great responsibility of a Traffic 
Manager. This subject is Routing. 

A traffic department which can boast of saving a 
company plenty of money can only do so through 
good traffic methods and one of these methods is 
planned routing procedures. Every day large corpora- 
tions are realizing the importance of the proper control 
of both their inbound and outbound freight move- 
ments. 

sefore discussing some of the many factors that 
determine the selection of a routing, let’s first enume- 
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the various types of transportation services avail- 
> for shoppers. 
. Railroad—Carload and _ less-than-carload 
. Truck Transportation—Truckload and less-than- 
truckload 
3. Carloading Operations 
. Air Freight—Regular Airline Carriers and Pri- 
vate Air Freight Carriers 
. Air Express 
. Railway Express Agency 
. Intercoastal Boat Operations—Sea Train Opera- 
tions 
3. Regular Parcel Post Service—-Air Parcel Post 
There are, of course, other means of transporta- 
tion such as pipe lines, combination rail-water etc., 
however, | feel the above are the basic means of trans- 
portation. Therefore, the general knowledge of these 
methods lead to a knowledge of the others. 


Facts That Have A Bearing On Selecting A Route 

I have found it true that on a few occasions a 
person feels that when you have a shipment ready 
all you have to do is call in any carrier to handle 
same. These type of persons generally rise to a sad 
awakening. 

For your general knowledge I wish to list a few 
of the factors that must be first considered before 


(Continued on Page 26) 





Newly Developed 
“Well Cars” Speed 


This 26,000-lbs. capacity fork lift truck is equipped with 
a specially engineered positioning device to facilitate the 
placement of truck trailers on the new railwav flat cars. 


Long Distance Movements Of 


Truck Trailers Via Rail 


ENERAL MOTORS CORP. HAS INTRODUCED 
its technique of combined rail-truck transpor- 
tation which is comparable to the tests shown in 
last month’s SHIPPING MANAGEMENT. In a 
demonstration at its La Grange, Ill. plant, the Electro- 
Motive Division of GM demonstrated a railroad flat 
car especially designed to accomodate two 35-foot 
truck semi-trailers. 
“The demonstration,” said N. C. Dezendorf, Vice 
President of General Motors and General Manager 


TLE LEeES 


- ene 


Mechanical adjustable struts, which fit in special lugs on 
the truck trailer body and in simulated stake holes on the 


Trailer Transport Car provide additional tie-down security. 


14 


of Electro-Motive,” culminates two years of inten- 
Sive study and experimentation devoted to solving 
the mechanical problems involved here.” Although 
the idea of combined rail-truck transportation is 
an old one, Mr. Dezendorf emphasized that the 
Rail Highway Coordination Program is a new con- 
cept of that idea. 


The plan works in this manner: motor carriers 
pick up cargos at shippers’ docks, or assemble 
trailer loads in their own terminals, then deliver 


Stanchions such as the above are in place at either end 
of the Trailroad flat car. They engage the kingpin of the 
truck trailer, and are equipped with rubber shock absorbers 
reducing impact shock. 
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Photo above shows 33-foot highway semi-trailers loaded 
on one of the new “well-type” railroad flat cars. The car 
is 75 feet long and can carr: two trailers up to 35 feet each 
in length. Photo at right shows the special fork lift truck 
about to engage a semi-trailer, and the one on the bottom 
shows the trailer being maneuvered onto the railroad flat car. 


the loaded trailers to a rail loading dock at the edge 
of a city. At this dock, special standard-heavy 
duty fork lift trucks, manufactured by the Clark 
Equipment Company of Buchanan, Michigan, side- 
load the trailers on the special well-type railroad 
car which is 75 feet long. The fork-lift truck drops 
the king-pin of the trailer over specially construct- 
ed stanchions at each end of the well car and 
secures it. At the destination city, cars are un- 
loaded at another special terminal, are picked up 
by the motor carriers’ own tractors and delivered 
to the consignees. 


According to the General Motors official, the plan 
is most feasible over inter-city routes of 300 miles 
or more and between cities generating sufficient 
traffic in each direction. 

Mr. Dezendorf stated, “The General Motors 
people knew the success of this plan is dependent 
upon satisfying three principles: First, design of 


equipment that will handle two standard highway 


semi-trailers per car, and our trailer transport car 
answers that problem; Second, establishment of 
schedules that equal or better the motor carrier's 
over-the-road time; and third, establishment of 
rates low enough to attract widest possible use 
of the service by motor carriers—in other words, 


(Continued on Page 33) 
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Linking of Conveyors 
With Truck Bodies 
Speeds Parts Shipments 


Right: Truck is unloaded via gravity 
roller convevor system put in use by 
Ford Motor Company at nine plants to 
cut loading and unloading time. Roller 
tracks on the truck's bed permit the 
parts racks to roll off easily. Later they 
are picked up by fork truck. 


MATERIAL HANDLING SYSTEM WHICH, in ci 
A fect, links widely separated plants by roller con- 
veyors has been developed by Ford Motor Company. 

The system now is in use at nine Ford plants in 
the Detroit area and currently is handling over 3,400 
tons of materials a day. 


The conveyors are used for fast handling of a wide 
variety of automotive parts which normally are trans 
ported by company trucks from one plant to another 
in standard racks or standard skid bins. By conveyor 
izing the truck loading and unloading operations where 
a large volume of such parts must be moved, Ford 
has discovered that time spent by their 41 conveyors- 
equipped trailer trucks at dock-side is substantially 


reduced, and fork trucks are not tied up at both ends 
of the system in unproductive waiting. 

With the Ford system a 30,000-pound load can be 
put aboard a trailer in ten minutes. As much as an 
hour and a half would be needed for loose-loading the 
same trailer. 

The system consists of three elements. The first is 
specially constructed and equipped loading and unload- 
ing docks. Loading docks have roller conveyor tracks 
sloping two-degrees down to the edge, and truck ramps 
slope down at the same angle. Unloading docks and 
ramps are slanted oppositely. The second element 
calls for truck and trailer beds equipped with roller 


(Continued on Page 32) 


Left: Free-standing conveyorized load- 
ing and unloading stations are used by 
Ford at some Detroit-area plant loca- 
tions. Loads can be placed on the sta- 
tions in advance by fork ‘truck. Above: 
Interior of equipped truck, showing 
racks securely locked and ready for 
shipment. Note the roller conveyors. 
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Check Zone Scales Regularly 


To Prevent Excessive Loss 


By ARTHUR SANDERS 


Executive Secretary 
National Association of Scale Manufacturers 


RE YOUR SCALES giving away a lot of your 

money. They may be, if you aren’t taking a few 
simple precautions to have them checked for ac- 
curacy at reasonable periods. 

Far too few business executives realize that a 
scale may be one of his most valuable pieces of 
equipment, rendering service for a minute fraction 
of a cent per weighing, or it can be like a thief in 
the night-robbing you of large sums of money 
without you ever being aware of it. 

For the simple fact is that a scale is just like any 
other piece of equipment. American scales are made 
ruggedly, to withstand long, hard wear, but they 
are precision instruments. Abuse, dirt, overloading 
and long wear can impair their accuracy. They 


should be checked for accuracy and put back into 
top condition at regular intervals. Unlike other 
pieces of equipment, scales do not break down, nor 
do they give any hint that all is not well—they go 
right on functioning—with disastrous results. 
Traffic and shipping executives are most concern- 
ed with postal scales and their operation. In one 
way, the increase in parcel post rates which went 
into effect October 1 may be a kind of blessing in 
disguise to many firms which do a lot of mailing 
by parcel post. A postal scale is one of those things 
most of us take for granted once we have purchased 


it. Most firms get a good model, made by a reliable 


(Continued on Page 24) 





How You Can Save Money By Proper Care Of Your Scales 





3. 


Keep scales in clean, drv place, 
if possible. 


- A good scale is a precision in- 


strument. Don’t let unauthorized 
persons monkev with it. 


. Don't overload scales. Many types 


can be permanently harmed by 
consistent overloads beyond their 
capacity. 


. Dirt and moisture can often gum 


up scale works. Keep your scales 
clean. 


. NEVER drop loads on scales. That 


is a good way to ruin your scale. 
Place loads on the scale platform 
with reasonable gentleness. 


Scales, like other pieces of ma- 
chinery, get out of adjustment 
with abuse or long wear. You can 
save vourself manv a headache 


and a lot of money by regular 
inspection (to see that scales are 
accurate) and replacement of the 
scale at reasonable intervals. 


. Remember, it's MONEY that your 


scale _is measuring. Especially 
with postal scales any error is 
bound to cost money, time, and 
often precious good will. Your 
scales have to be right or you're 
the loser! 





Photos Courtesy Pelouze Mfg. Co. 





Three types of zoning scales, showing 
the new chart faces which have been 
in effect since October Ist. Chart faces 
may be replaced at relatively modest 
cost on many types of zoning scales. 
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Package Engineer Activities 


SIPMHE Names Price, Candell 
To Posts of Chairman, President 


Stanley Price of Western Electric Co., Chicago, 
and Earl B. Candell of the General Electric Co., Lamp 
Division, Cleveland, were elected Chairman of the 
Board and President, respectively, of the Society of 


New Officers of SIPMHE are (from left to right): Stanley 
Price; Earl B. Candell and John Mount. 

Industrial Packaging and Materials Handling Engi- 
neers and:'took office Nov. 1. 

The election was announced from SIPMHE 
national headquarters in Chicago simultaneously with 
the opening of the SIPMHE—sponsored 8th Annual 
Industrial Packaging and Materials Handling Exposi- 
tion in Boston. 

Other officers elected are J. W. McReynolds, Kraft 
Foods Co., Chicago, executive vice-president; L. 5. 
Beale, Secretary of the Wirebound Box Manufac- 
turers Association, Chicago, A. C. McGeath, Ameri- 
can Box Board Co., Chicago, and E. P. Troeger, 
Douglas Aircraft Co., Inc., Los Angeles, vice-presi- 
dents; M. A. Grogel, Ekco Products Co., Chicago, 
treasurer; and John Mount, Insurance Company of 
North America, Philadelphia, secretary. 

As Chairman of the Board, Price succeeds Paul 
O. Vogt of the General Electric Co., New York. 
Candell succeeds Price as president. McReynolds for- 
merly was secretary. 


Sales Mar. Warns Rochester ASME 
Against Trend To Complex Design 


Engineers designing automatic equipment were warn- 


ed against losing sight of the virtue of simplicity re- 
cently as Otto Svoboba, Sales Manager of The F. 
W. Buschman Company, Inc., Cincinnati, addressed 
the American Society of Mechanical Engineers in 
Rochester, N. Y. 

“One of the most important requirements for auto- 
mation is to design the simplest combination of 
mechanisms and controls possible,” he said. “Very 
often we do it the hard way first. 

“Tf a simple electric controller or limit switch will 
do it, don’t insist on electroriics. If the movement can 
be accomplished by a simple lever arm mechanism, 


don’t use hydraulic, air, or electric energy. Remember, 
each additional moving part, in any equipment, adds 
cost, maintenance, and service. 


“In some applications of automation, electronic 
equipment may be the only type that will produce 
the action or results desired. and it should be used. 
Do not mount electronic equipment where it may be 
subjected to excessive vibration, or to severe atmos- 
pheric conditions, because plants do not have men in 
the electrical maintenance departments completely vers- 
ed in servicing electronic equipment.” 

Mr. Svoboba said that much of the progress in 
automation will come from conveyor engineers who 
find new ways of automatically moving materials and 
positioning them for processing. 


Two Piece Container and Reel 
Wins Honor Award For Company 


Morse Chain Co. of Ithaca, N. Y.. packages heavy in- 
dustrial roller chain in a patented corrugated shipping case 
designed and made by the Syracuse (N.Y.) Corrugated Box 
Division of Robert Gair Company, Inc., New York, manu- 
facturers of shipping containers, paperboard and folding 
cartons. 


This package, composed of a unique corrugated reel plus 
a twopiece container, won Second Award in the classi- 
fication High Density Products at the first Fibre Box Associa- 
tion competition held this year. It also was awarded Second 
Prize in the corrugated and solid fibre group at the 6th In- 


Photo & Data courtesy Robt. Gair Company, Inc. 


dustrial Packaging and Materials Handling Exposition at 
Cleveland. 


The new reel, replacing heavy and expensive wooden 
ones, is made of corrugated paperboard carries a heavy 
load of chain. up to 115 pounds. It is inexpensive, easy to 
assemble, is light weight and convenient to use in winding 
the chain both on and off. 


Blue printing provides name and brand identification. A 
reeling bar can be inserted through the telescope con- 
tainer and reel, for ease in placing the reel on dispensing 
rack without cutting the steel straps which secure the com- 
plete package. 
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D. R. Dominie’s 


“LISTEN, 
Mr. Traffic 
Manager.’ 











ECENTLY, ONE OF THE MOST CONTROVER- 

SIAL EDICTS in transportation history was put on 
the block when the United States Postal Department 
announced, ‘“‘Change No. 265”. 

In essence, the change starts out harmless enough. 
It simply says, “chapter XIV, article 1 (a) P.O.M. 
is changed to read:’ However, the change which 
follows this means that many shippers of merchandise 
will, in the next few month, find claims being return- 
ed to them with a simple note by the postmaster stat- 
ing that the amount claimed for damage, irrepairable 
loss, or total loss is to be reduced. 

Change No. 256 is controversial because it definitely 
has two sides to the question. On the Post Office side, 
the change states that the shipper, or consignee, or, 
as the case may be, the réceiver of material, can 
claim for only the actual value of the merchandise at 
time of shipment. That is to say, the amount that can 
be collected may only be that which it would cost to 
replace this merchandise. Dealers, wholesalers, and 
others who receive their material F.O.B. their plant 
would not necessarily be affected by this damage, be- 
cause they are invoiced by the shipper, and cost of re- 
placement would in this case be the invoice price. 
However, those persons who might be classified as 
manufacturers and ship F.O.B. their plant to a dealer 
will face a substantial loss in revenue on material 
which has been lost or damaged. 


For example, let us take the case of a manufacturer 
who is making a product which costs him approxi- 
mately $30.00 exclusive of advertising and adminis- 
trative cost. This manufacturer ships to dealers and 
charges the dealer $60.00 for the item. The terms 
in this particular case are F.O.B. manufacturer's 
plant. Now, if the dealer reports that he has not re- 
ceived the merchandise for which he was invoiced 
at $60.00 per item, the manufacturer is entitled to 
claim only for $30.00. This $30.00 supposedly re- 
presents the actual manufacturing cost. 

It is our feeling that such a practice is entirely fair 
only with certain limitations. In this example which 
we have cited, it is our feeling that the manufacturer 
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if he enters the claim is entitled only to the amount 
which it cost him. However, he should be allowed 
certain added expenses, such as the administrative and 
selling costs which in many instances amount to ap- 
proximately 10% of the invoice price. In effect, if 
the manufacturer sells an article for $60.00 and the 
actual cost is $30.00, and if he enters a claim for 
$60.00, he is selling this article at a profit to the 


(Continued on Page 28) 


BOOK REVIEW 

Improving Materials Handling in Small Planis 
(Small Business Management Series No. 4), prepared 
by technical specialists in private industry, Small De- 
fense Plants Administration, Washington, D. C., Feb- 
ruary, 1953. 20 cents. 42 pp. 


SSUMING NO KNOWLEDGE OF THE FIELD. 

this excellent booklet sets for itself the task of 
convincing small plant owners of the cost-cutting value 
of improved materials handling. In doing so it gives 
a pretty clear notion of how the cost-cutting is ac 
complished. 

Of course there can be little of the overwhelming 
detail that makes John R. Immer’s Materials Handling 
the basic text in the field. But as an introduction to 
the richness of the field and its potentiality for more 
efficient preguction, this government pamphlet is a 
useful incentive. As the foreword modestly says, ‘It 
seeks to provide the “big picture! of materials hafdling 
by pointing up its significance, some standards for 
judging its effectiveness, some pertinent considerations 
on selection and use of equipment, and certain re- 
lated ideas on plant layout.” 

The important fact that every phase of plant opera- 
tion presents its materials handling problem is pointed 
up by an introductory series of questions which turn 
the searchlight on plant location, plant layout, product 
design, production planning, and packaging (p. 3). 
Thus the basic theoretical point is made: materials 
handling is a high level responsibility, because it can 
be treated adequately only by an executive who has an 
over-all grasp of the plant’s operations. 

The question technique is employed throughout the 
booklet as an attention-getter. Enough to start any 
employer musing are such test queries as, “Do men 
stand around idle a good deal of the time, waiting 
for the ‘big’ jobs?” “Do skilled workers handle mater- 
ials or heavy dies?” “How are materials moved from 
one machine to another, and how are they lifted to 
working level?” (p. 7) “Is full use made of overhead 
space... 2” (p. 8) A suggested Spotlight Chart 
listing certain pet banes of the material handling ex- 
pert (materials piled up, floors cluttered, machine 
operators waiting for materials, unsafe handling prac- 
tices), to be used a check list for various depart- 
ments, is given at the end of Chapter II. 

Chapter IIT reviews the various kinds of equipment 
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NEW PRODUCTS 


& LITERATURE 








PROCESSING TANKS BULLETIN 

\ new folder from Aeroil Products 
Co., Inc., lists full specifications, details 
and other information about the com- 
pany’s line of processing tanks for the 
heating, melting and dipping of plastics, 
critical waxes and similar compounds. 

Photographs, such as the one shown 
here, illustrate each model, and further 
clarification is offered in charts and 
diagrams. Short factual items on techni- 
cal processes are offered, in addition t 


descriptions of each model. The booklet 
is pre-perforated to be inserted in vari- 
ous types of loose-leaf folders for per- 
manent reference. 


TRUCK CASTERS 

\ new 80-page truck caster catalog 
has been published by Faultless Caster 
Corporation. The catalog is a handy 
guide to helping solve many material 
handling problems. New additions to 
the extensive Faultless line are included 
in the catalog, such as the spring action 
cushion ride casters in medium and 
heavy duty, new drawn steel wheels 
(that will take static loads up to 4 tons 
on each wheel), floor truck locks, and 
numerous other casters in all duty 
classifications. The booklet is divided 
into sections for easy reference in Light 
Duty, Medium Duty, Heavy Duty, and 
Special Duty Casters 


\n exclusive Faultless feature is their 
“Simplified Guide” for selection of cas- 
ters designed and sized for specific 
duties. The catalog is illustrated with 
engineering drawings and photographs, 
and contains description and complete 
specifications for all casters and wheels. 


FIVE COLOR LABEL PRINTER 
It is possible to print up to five colors 
at one time inexpensively on postcards, 
tags and labels with the new printer 
manufactured by Master Addresser Co 
The new printer, called Post-Master 
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operates on the spirit process principle 

uses no stencils or inks. Messages 
are written, typed or drawn on Master 
paper. The Master paper is inserted 
in the Post-Master and carbon impres- 
sicns are then* transferred to cards or 
other pieces with simple spirit solution 


TEXTILE SHIPPERS BROCHURE 

\ new brochure describing an expedit 
ed service for shipping textiles and 
apparel cross-country is now available 
to shippers of soft goods 

The folder illustrates the scope of 
National’s “Operation Textile,” the 
freight operation designed to give West 
Coast manufacturers, sales agents and 
retailers a complete, expedited forward- 
ing service to or from the East, and 
from the textile belt in the South to 
the Pacific Coast. 

The 7 -special benefits “Operation 
Textile” provides shippers are also high- 
lighted, including daily through cars to 
the West from all major Eastern tex- 
tile centers, low published tariffs, and 
the services of specialists trained in soft 
goods handling. In addition, the ship- 
per also is served by daily forwarding 
reports, assumption of complete respon- 
sibility by the forwarder, greatly reduc- 
ed paperwork, and the nation-wide 
coverage provided by National’s more 
than 150 stations throughout the coun- 
try 


UNGUMMED LABEL GLUER 
The Glue-Fast Equipment Co., 
manufacturers of Label Gluers 


* Sige : : Py 
Liquid Glues, announces 
by Label Gluer. The device, now market- 
ed nationally, takes the place of glue-pots 
and brushes at low initial cost, and 
with no up-keep, says the producer. By 
changing to ungummed labels, the manu- 
facturer declares, costs can be cut as 
much as 50 percent. The company claims - 
business or continuous forms can in- 
corporate ungummed labels at lower 
cost and speed shipments with the new 
label gluer. 

The label gluer features one hand 
operation. No maintenance is required, 


(Continued on Page 25) 


1-TON CAPACITY FORK TRUCK 


\ two-color, four-page brochure, de- 
tailing its newly developed 2000-Ib. capa- 
city fork truck, is being released by 
the Elwell-Parker Electric Co. 

The truck, the “Cargo Scout”, is elec- 
tric powered, is-designed for handling 
loads in confined areas at maximum 
speed. It is a compact vehicle with short 
Wheelbase and 360° steering to permit 


maneuvering in narrow aisles and in 
side truck trailers and box cars. 
Electric operation eliminates harmful 
exhaust fumes, permits fast accelera- 
tion in stop-and-go service; and no fuel 
is wasted while the truck idles. Quiet 
operation, because of electric power, 
does not interfere with the use of the 
(Continued on Page 25) 
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PERSONALITIES: 


MILLION MAN HOUR SAFETY MARK 
WINS AWARD FOR GAIR CO. 

The Gair Cartons division at Pier- 
mont, N. Y., of Robert Gair Company, 
Inc., New York, received the Director’s 
Safety award of the Folding Paper 
30x Association of America for its 
record of one million man hours without 
a lost time accident in its box shop. 
This company manufactures folding car- 
tons, paperboard and shipping contain- 
ers. 

Edward Murphy, executive director 
of the association, presented the award 
for outstanding achievement and contri- 
bution to accident prevention within its 
membership. Eligibility was restricted to 
members of the association. Harry Van 
Decker, division manager of Gair Car- 
tons, accepted the award. Also present 
were Norman Greenway, vice president 
of the Gair Company in charge of fold- 
ing carton operations, and George Green- 
wood, manager industrial relations de- 
partment. 

The Gair company is the first member 
of this association to be awarded the 
Director’s Safety Award for unusual 
accomplishment in safety. It has proved 
that a job can be done without lost 
time injury. Gair let its employees know 
of the safety competition and kept them 
posted by weekly charts. Provisions of 
safe working conditions and close super- 
vision for unsafe practices are stand- 
ard procedure in the Gair employee pro- 
gram. 


NOV. 16-22 SET ASIDE TO HONOR 
MOTOR TRANSPORT INDUSTRY 

The Independent Advisory Committee 
to the Trucking Industry, has proclaim- 
ed the week beginning Nov. 16 as Truck 
Transportation Week, to commemorate 
fiftv years of trucking. 

The committee, representing all seg- 
ments of the nation’s motor transport 
industry, made public a letter of con- 
gratulations from President Eisenhower 
to Dave Beck, president of the Inter- 
national Brotherhood of Teamsters, 
A.F.L., and chairman of the advisory 
group, in which the President wrot 
that the industry has “contributed vital 
ly both in peace and war to the 
nation’s civilian and defense transporta 
tion needs.” The committee estimated 
that in 1952 motor transport employed 
more than 6,000,000 persons, with a total 
payroll of $21,031,500,000 


STEIN, HALL VP RECEIVES 
NETHERLANDS DECORATION 

Mr. Cecil H. Coryat, Vice President 
and Director of Stein, Hall & Co., Inc., 
has been awarded the decoration of 
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* NEWS REVIEW 


lrvest of recent acti i the 


packing and Shipping 


Officers in the Order of Orange Nassau 
by Her Majesty, Queen Juliana of the 
Netherlands, for his outstanding ser- 
vices on behalf of international trade 
and his lifetime work in promoting bet- 
ter business relations between the United 
States and the Netherlands. 

The award was presented to Mr. Cor- 
yat on September 29 by the Netherlands 
Ambassasor, His Excellency H. J. van 
Roijen, at a luncheon in New York 
of the Netherlands Chamber of Com- 
merce of which Mr. Coryat has been 
Vice President and Director for many 
years. : 

Mr. Coryat has had long experience 
in foreign trade and became affiliated 
with Stein, Hall & Co., Inc. in 1936. 
He is Chairman of the Transportation 
and Insurance Committee of the Na- 
tiona! Council of American Importers. 
Mr. Coryat is also a past President of 
the Burlap and Jute Association as well 
as being active in the Hard Fibers As- 
sociation and other foreign trade as- 
sociations. 


E. W. HARLAN ELECTED PRESIDENT 
OF MIDWEST MOTOR CARRIER 
GROUP 

E. W. Harlan, president of Bruce 
Motor Freight, Inc., Des Moines, was 
elected president of the Middlewest 
Shipper-Motor Carrier Conference at 
the group’s first annual meeting in St. 
Louis last month. 

He succeeds Ray H. Thompson, gen- 
eral traffic manager of the Maytag Co., 
Newton, lowa 

Paul Gans of John Deere and Co., 
Moline, Ill, was chosen vice-president 
and Cecil Baker, sales manager, Des 
Moines Transportation Co., 
secretary-treasurer 


was elected 


The conference is composed of execu 
tives of trucking and shipping firms in 
12 midwest states, including Colorado, 
Illinois, Iowa, Kansas, Michigan (upper 
peninsula), Minnesota, Missouri, North 
Dakota, South Dakota, Nebraska, Wis 
consin and Wyoming 

The conference was organized about 
a year ago “to promote adequate motor 
transportation; exchange ideas and in- 
formation; develop more efficiency and 
economy in motor transport, and pro- 
mote cordial relations between shippers 
and motor carriers.” 


Manufacturers and distributors of 
shipping and packing equipment, traffic 
schools operated nationally, and others 
with products of interest to our readers 
are cordially invited to submit items 
to the News Review Department, At- 
tention, Mr Alfred Zeff, News Editor. 


ASSOCIATIONS 


¥ 


COMPANIES 


CARTON MANUFACTURERS NAME 
NEW ASS'T. GENERAL MANAGER 
The appointment of Raymond E 
Stearns, formerly executive vice presi- 
dent of Empire Box Corporation, as 
assistant general manager of the United 
Board and Carton Corporation, has been 


R. E. STEARNS 


announced by William S. Stuhr, presi 
dent and general manager of the corpo- 
ration. He will be located at the gen- 
eral offices of the corporation, 2 Park 
Avenue, New York City 

As assistant general manager, he will 
supervise the purchasing, traffic, person- 
nel, carton manufacturing, paperboard 
manufacturing and financial departments 
of the company. He reports directly to 
Mr. Stuhr. 


NEW METAL PRODUCTS DIVISION 
ESTABLISHED BY YALE & TOWNE 

A new division of The Yale & Towne 
Manufacturing Company—the Powder- 
ed Metal Products Division has been 
established, consolidating the company’s 
expanding operations in the growing 
field of powder metallurgy, it was an- 
nounced recently by Gilbert W. Chap- 
man, President. : 

The new division unifies under one 
management the recently acquired Pow- 
dered Metal Products Corporation of 
\merica, Franklin Park, Ill, and the 
American Sintered Alloys Division, 
Bethel, Conn., acquired by Yale & 
Towne in 1952 

George L. Bachner, formerly presi- 
dent of the PMPCA, has been appointed 
general manager of the new division 
Identified with the growth of powder 
metallurgy for fifteen years, Mr. Bach- 
ner is a director of the American Soc- 
iety of Tool Engineers, and a consultant 
to the Chief of Ordnance, U. S. Army 
The wide assortment of powdered 
metal products is shown in Yale & 
Towne’s current production which in- 
cludes gears, filters, cams, sprockets, 
bearings, magnetic pole pieces, ratchets, 
wheels, keys, latches, cores, pawls, 
switch parts, valves, washers and shell 
bands. 





Huge Machines Are Easily 


Shipped When Crated In Parts 


ECHANICAL COTTON PICKERS, which now 
Fame through cotton fields all over the West- 
ern Hemisphere in place of back-breaking manual 
labor, present many tough packing-for-shipment 
problems because of their considerable size and 
weight. But the high cost of packing them at the 
big Memphis Works of International Harvester 
Co. is a thing of the past, according to figures re- 
leased by that company recently. 

By changing its packing-for-shipment methods, 
the company has achieved an over-all packing 
savings of $20,300 in one year alone by cutting 
original shipping container cost $1288 and con- 
tainer assembly $3441 per 100 pickers. 

Simultaneously, the change effected a reduction 
of 190 pounds per picker in shipping container 
weight, or nine and one half tons per 100 machines, 
with consequent freight savings to dealers and 


buyers. 


Three sizes of mechanical cotton pickers are 


made at the Memphis Works, ranging in gross 


“Before and After’ might be the title of the picture shown 
at the top of the page. On the right is a completely assem- 
bled mechanical cotton picker, ready to pluck the bolls from 
cotton plants. Arranged in a row to the left are the six wire- 
bound crates in which most of the component parts of a 
picker are packed for shipping the picker knocked down. 
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About one-third 
are assembled and shipped three to a flat car. The 


weights from 7000 to 9700 pounds. 


other two-thirds are shipped knocked-down and 
with the parts packed seven different shipping 
containers. 

The savings have resulted from the conversion 
of the Memphis Works, over a year ago, to the use 
of wirebound crates specially engineered and _ pre- 
fabricated for six of the seven parts—the platform, 
basket cover, conveyor pipe, fan and main drive 
housing, radius rod, and drive wheel shield. 

Some of the comparative packing costs for knock- 
ed-down mechanical cotton pickers before and after 
the adoption of wirebound crates for these six 
parts are: 


Pctge. Decrease Assemblies 


in Cntnr. Cost Tare Wts. Pckd. per Hr. 
Part Packed Wt. Old Wrbnds Old. Wrbd. 


Platform #150 38% #80 #53 13 18 


Basket Cover #147 24% #60 #32 1.0 1.4 
Conveyor Pipe #151 62% #110 #36 127 2.0 
Fan and Main 

Drive Housing #149 43% #75 #46 2.2 3.4 
Radius Rod Shield #152 67% #35 #21 7.2 15.3 
Drive Wheel Shield #146 36% #50 #32 55 19.4 

Thus, shipping container costs have been re- 
duced as much as 67% (for the radius rod shield), 
tare weight has been reduced as much as 68% 
(for the conveyor pipe), and the number of units 

(Continued on Page 33) 
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THE OMICRON N. Y. CHAPTER of 
Delta Nu Alpha held its regular meet- 
ing at the Pennsylvania R. R., Y.M.C.A. 
located at the Pennsylvania R. R. Term- 
inal in N. Y. The chapter members & 
guest took a field trip to Branch Motor 
Express Terminal at 455 West 16th 
Street in New York City. After the 
trip through the terminal the member- 
ship returned to the meeting room for 
the regular meeting and discussion of 
the field trip observations on Motor 
Carrier Terminal Operations. 


hd * * 


THE WOMEN’S TRAFFIC CLUB OF 
SAN FRANCISCO held its closed busi- 
ness meeting last month at the Colonial 
Manor. A film was shown through the 
courtesy of American Cancer Society. 
The club’s Annual Dinner is to be held 
on November 12 at the St. Francis 
Hotel 


*” * * 


WILLIAM M. SPAULDING, formerly 
Assistant General Freight Agent, Chi- 
cago Rock Island & Pacific Railroad, 
has been appointed Traffic Manager, 
Velsicol Corporation, Chicago, it was 
announced recently. 


Spaulding is widely known in traffic 
circles throughout the nation. He has 
been active in many important cases 
and hearings before the ICC, as well 
as state and local commerce boards and 
groups, Subsequent to his leaving Rock 


W. M. SPAULDING 


Island Lines, and: before coming to 
Velsicol, Spaulding served as Traffic 
Manager with Pettibone-Mulliken Com- 
pany and Continental Can Co., both of 
Chicago 


* * * 


THE LAST MEETING of the National 
Export Traffic League at New York's 
Park Sheraton Hotel, had Harry S 
Radcliff, executive V ice-president of 
the National Council of Importers as 
main speaker. Mr. Radcilff addressed 
the League members on the topic “The 
Customs Simplification Act.” His speech 
was followed by a general discussion on 
further proposals and needed amend- 
ments to the act, reports Frank J. 
Meade, publicity chairman of the League, 
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CHICAGO, \LL 


SUPERIOR CUSHIONING 


PADS & BLANKETS 


and save money, foo! 


PROTEX pads and blankets give you the maximum interior 
cushioning protection obtainable and fit virtually any prod- 
uct or assortment you can name! The cost is substantially. - 
lower than most other fornis of interior cushioning and take - 
only a fraction of the time to pack. Avail yourself of this 
important money-saving clean method of packing. The pro- 
tection your products get is superb...resists all forms of 
shock and protects the finish of the product as well. Ease of 
packing, availability of ample sodptios of packing material 
on hours notice are important too... you don’t have fo order 
far in advance of production or store’ supplies all out of 
proportion to their rate of consumption. 


Consult us— Present your packing problems to us for.complete package 
engineering design and service by experts. We will show you 
how to improve package pérformance and save money tool 


WRITE, WIRE, OR PHONE US" 


AMERICAN EXCELSIOR CORPORATION 


1000 N. Halsted. St., Chicago 22 IHinois 


NATIONWIDE SALES & DISTRIBUTION 
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Check Zone Scales 


(Continued from Page 17) 


firm, and then just forget all about it. It is no ex- 
aggeration to say that many postal scales now in 
use are more than ten years old. Even many firms 
which pride themselves on adopting the most up- 
to-date business practices and keeping abreast of the 
most modern improvements seldom think about their 
postal scales. The change in parcel post rates may 
do many firms a favor by making them do this. 
For, with the change in rates, a new scale chart is 
in order for every parcel post scale in the nation. 
While these new charts are being installed, postal 
scale users have an excellent opportunity to have 
their scales checked to see that they are accurate. 
Accurate Postage Vitally Necessary 

If your parcels and letters do not carry enough 
postage, they will either be returned to you for more 
postage, or they will be sent to the addressee with 
postage due. In this way, you can lose a lot of 


Right: Late model 
three pound letter 
scale with new post- 
October Ist zoning 
chart. 


Photo Courtesy Commercial Controls Corp. 


priceless good will, perhaps, by having some of your 
best customers experience the incomparable irrita- 
tion of receiving your sales, promotional or other 
literature with postage due on it. 

Of course, nobody can blame the post officials 
because they insist upon receiving the full amount 
of postage due upon mail and parcels. They would 
be direlict in their duty if the department operated 
on any other basis. And, pressed by personnel short- 
ages and a collossal mail load, it simply isn’t practi- 
cal to notify senders each time that they have put 
too much postage on their mail. 

The net result of all this is that the only way 
you can win is to come out even. And to come out 
even, you need accurate postal scales. Nobody 
knows how many millions of dollars of unnecessary 
postage stamps are annually placed on the mail sent 
out by America’s business houses. If all shippers 
had accurate postal scales, Uncle Sam’s post office 
deficit would be a great deal larger than it is. 

When you replace the charts on your postal scales, 
it is a good idea to have an authorized scale repair- 
man from a reputable company test them for ac- 


(Continued on Page 26) 
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Packing A Punch 
(Continued from Page 11) 


resulting in greater consumption, which 
requires increased production and fur- 
ther expansion of facilities and equip- 
ment. 

Small plants, as well as large plants, 
can benefit by automation. 

Select the conveyor which adapts it- 
self to the manipulation movements re- 
quired, and don’t try to make one type 
conveyor do all operations. 

Design for sturdy construction to 
eliminate vibration, excessive wear for 
better alignment, and positioning. 


Do not crowd into too small a space, 
or try to make movement too abrupt. 


Limits, escapements, etc., should be 
protected from shock and, when pos- 
sible allow for over-travel. 


Have movements ample to eliminate 
micrometer adjustments which will re- 
sult in lower first cost of equipment and 
give longer life. 


Select most suitable type power or 
energy to perform manipulation neces- 
sary, and select simple controls to re- 
duce cost and maintenance. 


If first appropriations are not enough, 
go to management for additional funds 
to permit ample design for successful 
operation. 


What's New 


(Continued from Page 20) 


and no time is lost in setting up, as 
only an occasional rinse is needed. The 
manufacturer points out that there are 
no expensive parts or gears to be re- 
placed. 


The gluer has an adjustable guide- 
bar. An extra heavy die-cast glue reser- 
voir holds sufficient glue for several 
hundred labels in one filling. 


Fork Truck 


(Continued from Page 20) 


two-way radio and other communication 
systems. On jobs where the operator 
must get on and off the truck frequent- 
ly, the end control feature provides 
extra convenience. 


The free literature contains many 
photographs showing the “Cargo Scout” 
in a variety of applications; additional 
photos detail such truck components as 
the lift assembly, frame, drive unit and 
caster type trail axle. 





Literature and prices of pro- 
ducts mentioned can be obtained 
if you drop a post card to News 
Editor, SHIPPING MANAGE- 
MENT, 425 Fourth Ave., New 
York 16, N. Y. 

Companies having new product 
stories should send them to the 
same address. 
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Simplify Your Weighing 


With This Modern Scale 


You'll speed shipping, save time and postage 
with the revolutionary, portable Borg Parcel 
Post Seale. Stands only 2!9” high—with flat 
platform 8” x 10”—weighs only 5 lbs. 

So light and compact, you carry the scale 
instead of the parcel, weigh anywhere. Ends 
lifting heavy packages—instead, merely 
Sik tii sama tilt back package, slide scale under. When large 
slide scale under parcel covers dial, a lever locks the dial for 
later reading. 


See | 


Pancet (EL 
(> yada Shielded dial shows only needed rates—re- 


duces errors, stop over-stamping. (Carries 
newest rates, of course.) Weighs 2 oz. to 50 lbs. 
Patented construction— precision-built, 
guaranteed accurate with Lifetime Service 
Warranty. 





All-metal, built for many years of service. 
In handsome gray Hammerloid finish—$12.50 
(Denver West, $13.00). 


Read both weight and 
postage at a glance 





At your stationer or write us for name of 
nearest dealer. The Borg-Erickson 


Corporation, 1133 N. Kilbourn, Chicago 51 
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data on hundreds of subjects that crop up daily. 








The articles on Military Packing are up-to-the-minute 
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ment executive. 


Subjects covered include the following: 
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Materials Handling 

Containers 

Sealing Methods 

Traffic Management 
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authoritative articles. 
Right now you are busier than ever, and BETTER 
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equipment and supplies is of constant use. 
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Parcel Post Scales 


(Continued from Page 24) 


curacy—that you are not unwittingly giving away 
a few cents with almost every parcel you mail. 


Don’t Try To Get Along With Improper Charts 

Some firms may be tempted to leave their old 
charts on their postal scales and not replace it. The 
difference between the old rates and the new would 
be calculated for each parcel by mailing room help 
under this arrangement. To do this would be a 
serious mistake if you do any quantity of mailing. 
A dramatic test recently staged by Weights and 
Measures officials of the State of Maryland proves 
it. At their state convention, the officials witnessed 
a fascinating test in a highly analogous situation— 
the use of obsolete charts on computing scales. The 
situation was this: two butchers of the practical, 
working variety who were employed in markets and 


Right: Platform 
type lightweight 
parcel post scale, 
weighs only 5 lbs. 
Shielded dial 
shows only the 
needed rates. The 
scale weighs pack- 
ages from 2 oz. to 
50 Ibs. 


Photo Courtesy The Borg-Erickson Corp. 


one weights and measures official who had a 
Master’s Degree in mathematics and statistics, were 
given a series of ten parcels to weigh. These were 
supposed to represent purchases of meat and were 
priced at varying prices up to about $1.20 a pound. 
The correct weight and selling price of each had 
been secretly determined in advance. The charts on 
the scales were obsolete—their top price was 75¢ 
a pound—and we all know that is too low today. 
Despite the fact that inflation has raised the prices 
of many products far above 75¢ a pound—small busi- 
nesses are struggling along with millions of scale 
charts which have a 60¢ or 75¢ per pound capacity. 
The way they make this makeshift arrangement 
work is to mentally halve the price per pound, 
weigh the item, and mentally double the price. If 
this mental manipulation is done right, you get the 
correct total price. 

It wouldn't be a bad scheme except for the foibles 
of the human mind. In the test weighing, the two 
butchers missed no less than seven times out of 20 
weighings! Every error was against the proprietor 
because the butchers forgot to double the scale com- 
putation of the item weighed! The official with the 
Master’s Degree had a perfect score. The moral of 
this would seem to be that unless you have a man 
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with a Master’s Degree in mathematics working in 
your mail room, you shouldn’t try to get along 
with inadequate postal scale charts—just as butch- 
ers need an MA in math to handle their meat 
counter if they are going to try to struggle along 
with obsolete scale charts. 

Actually, the scale charts are normally relatively 
inexpensive items. Their cost varies according to 
the kind of scale, of course, and depends upon 
whether the user can install it himself or whether 
the work must be done by a trained mechanic. 
Prices range from just a couple of dollars on 
some of the simpler postal scale models to about 
one-third the cost of a new scale in the more 
elaborate models. 

Another reason why obsolete scale charts are 
unprofitable is that they take up a lot of valuable 
human labor—currently the highest priced item 
there is in the cost of production or handling. If 
your scales are bottlenecks and require a lot of 
expensive human labor in their use, you’re giving 
away a lot of money. In fact, most big shipping 
firms could profitably use several more postal 
scales than they currently employ. They would 
more than make up the money spent on scales by 
cutting down on personnel or increasing the out- 
put per shipping room employee. 

A final reason for using the best charts you can 
get is that if you attempt to get along with obsolete 
charts and mentally compute the postage for each 
item, you are bound to run into a lot of errors in 
times of stress when speed is called ‘for. As the 
tempo of your operation increases, errors under 
any such arrangement are bound to increase also. 

Business Gives Away Billions of Dollars Yearly 

Nobody knows exactly how much money faulty 
and worn—out scales cost business each year, but 
I think traffic and shipping executives would be 
interested in hearing the remark of Fred Blumers, 
Chief Methods Engineer of General Mills Inc., 
made recently before the National Scale Men’s As- 
sociation. He said that if one single scale weighing 
pre-packaged eight ounce packages of breakfast 
food were giving as little as one-eighth ounce over- 
weight his company could lose $100,000 a year on 
that scale alone. With scales weighing large pack- 
ages of flour, Mr. Blumers said, if a scale gave as 
little as one-half ounce overweight, his company 
could lose half a million dollars yearly on that 
scale alone. 

Since Weights and Measures officials vigorously 
check the accuracy of the weight of articles sold 
in trade to see that the public gets the full net 
weight of materials it is paying for, and even 
small amounts of overweight can be enormously 
expensive, a tremendous responsibility is placed 
on the scale. It has to be right. Even a small error 
can cause a lot of loss. There are many true stories 
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POSTAL DIGEST 
Company 


Disseminators of foreign and domestic 
Postal Information, for the Business Mailer 
since 1925. 


@ Are YOU keeping abreast of the changes in 
postal rates, regulations, procedures . 


e@ Are YOU aware of what is going on in Postal 
Legislation . .. what proposed increases in postage 
rates have been requested on all classes of mail... 


@ YOU, as a business mailer and _ shipper, 
SHOULD KNOW THESE PERTINENT 
FACTS whether you send out 50, 100, or 
1000 pieces of mail a day. 


This and much more related information IS 
YOURS FOR A FEW PENNIES A DAY through 
the medium of the POSTAL DIGEST WEEKLY 
SERVICE BULLETINS (limited subscription 
offer — $15.00 for 1 year, 52 issues). 


Information in the Bulletins and Supplements which give basic 
data on all classes of mail and are supplied to new subscribers 
at no additional cost, WILL SAVE MANY TIMES THE 
NOMINAL COST OF THIS SERVICE. 


PAYS DIVIDENDS—EDUCATES 


Your subscription to the Postal Digest Weekly Ser- 
vice Bulletins is NOT AN EXPENSE—IT IS AN IN- 
VESTMENT THAT WILL PAY YOU DIVIDENDS. 


Postal Digest Weekly Service Bulletins are not only 
a source of vital information — THEY ARE AN 
EDUCATION. 


See for yourself. Fill in and mail us the coupon 
below. No obligation whatsoever. 


DO IT NO 


Send me a POSTAL DIGEST binder containing a 
set of back Bulletins (52), Supplements containing 
data on all classes of mail and rate tables for surface 
and air mail, for a 10 day FREE INSPECTION. 
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Company 
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City .. Zone No......... State —.. 


Mail this coupon to 
THE POSTAL DIGEST COMPANY 
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that we could tell you. But that isn’t within the 
scope of this article, and I'll content myself with 
reminding traffic and shipping executives that their 
scales are really measuring money. It’s your money 
or your company’s money that they are measuring. 
It will pay YOU to see that your scales are measur- 
ing it right, whether postage stamps or goods are 
involved. 


“Listen, Mr. Traffic Manager” 


(Continued from Page 19) 


United States Government. Theoretically, the U. S. 
Government is a customer the minute a claim is en- 
tered, for the manufacturer does profit by this error 
in loss or damage. In all probability, the dealer to 
whom the original merchandise was consigned will 
reorder the same item, and instead of selling one 
unit, the manufacturer sells two with the same margin 
of profit. It is only fair that the carrier, in this 
place the U. S. Government, be charged for the actual 
the manufacturer. The Government in_ its 
change overlooks the administrative costs incurred in 


cost to 


replacing this article. For instance, even though a re- 
placement shipment is made, the cost of the labor 
involved in packing and shipping the original merchan- 
dise is overlooked when it comes to entering a claim, 
and in many instances this could run into a substantial 
amount of money. 


There is no question but what many manufacturers 
and shippers will face a sizeable loss of revenue be- 
cause of this new change. However, what most traffic 
managers are trembling about is the fact that most 
carriers will adopt the same system and thus further 
reduce the revenue. We can only say that we feel 
that such an edict is fair, but it should have some 
system, let’s say, by adding 10% of the manufacturing 
costs to reimburse the manufacturer or the shipper 
for the work which he has done in entering claim 
and making a duplicate shipment. 


In many cases, such a ruling if it were to become 
effective with all carriers, would make a traffic de- 
partment strictly an overhead department and not a 
self sustaining entity. Let us say, a traffic department 
in the year 1952 collected claims which amounted to 
a total of $12,000. This $12,000 includes the profit 
which would have been received if the material were 
actually sold to a dealer. The $12,000 in 1953 how- 
ever, will be reduced by about half, which would 
mean that the claims collected would be $6,000. The 
Traffic Department no longer then would be a dis- 
guised sales operation to the tune of $6,000. 


One of the real problems which has been brought 
about by this change is the manufacturer who sells 
and ships his material F.O.B. his plant, but because 
of the inadequacy and lack of knowledge on the part 
of the receiver, the manufacturer enters claim for 
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same. To those who are acquainted with office pro- 
cedure it poses a tremendous problem. Here the manu- 
facturer is trying to help the dealer by entering claim 
for him. Taking the $60.00 item ($30.00 actual cost 
to the manufacturer) we had a manufacturer shipping 
an item and invoicing the dealer for $60.00. In effect 
where the F.O.B. terms are manufacturer’s plant, 
the dealer should enter claim in the case of loss. His 
claim would legitimately be $60.00 for that is the 
amount of money that he would have to expend to 
replace such material. However, because the manu- 
facturer would like to help this dealer who is not 
acquainted with claims, he, the manufacturer, enters 
claim with the Post Office. Unfortunately, however, 
because of this new change the manufacturer can 
enter claim only for $30.00. Immediately you can see 
there is a problem in accounting, because if the in- 
voice on the accounts receivable books shows $60.00 
and the manufacturer can claim and get only $30.00, 
there is still a $30.00 discrepancy. This means that 
accounting procedures would have to be changed and 
there would have to be some sort of a write off for 
the $30.00 which is not collectable.: A credit would 
have to be issued as it now is to the dealer, but if a 
credit for only $30.00 (which is actual cost of the 
material) was entered, the dealer himself would be out 
$30.00. 

It is our feeling that some thing should be done 
about cases where the dealer or the consignee could 
legitimately collect the full price of the item, but 
because of the manufacturer’s good intentions, the 
amount collectable is only $30.00. We feel that the 
Post Office should have a form for two types of 
claims. The first would be a claim entered when the 
manufacturer ships F.O.B. destination, and would 
involve only the actual cost price plus, let’s say, 109% 
additional to cover administrative and selling cost. 
The second form would be one on which the shipper 
makes claim for material which is shipped F.O.B. 
the manufacturer’s plant, but indicating that the claim 
is being made out in favor of the dealer and not the 
shipper. 

We predict that in the very near future, all carriers 
will include in their tariff that which has been brought 
about by change No. 265. We also feel that there 
will have to be some provision made for the two items 
which we have previously mentioned, namely the ad- 
ministrative costs which are incurred, and the distinc- 
tion between the F.O.B. point on the purchase order. 
There is no question but what there will be consider- 
able haggling over any of these new innovations. 

This writer, as a Traffic Manager for a manu- 
facturer, dislikes very much seeing such a change 
brought about, because it represents a considerable 
loss in revenue to the company and a much poorer 
standing in the light of an overhead department. On 
the other hand, we feel that it is only fair that a 
carrier be charged with the actual cost of material 
when loss of irrepairable damage occurs. We feel that 
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the Postal Department has taken its first really pro- 
gressive step toward reducing the U. S. Post Office 
budget. As a result of this, if properly administered, 
we may find improvements in the service and that of 
other carriers, if they too go into such a system. In 
the long run it will outdo the loss which we the manu- 
facturers and the shippers may suffer, but rightfully 
so, because of such an edict. 

For those who have not seen or read about this 
new change, we will list the U. S. Post Office official 
intrepretation of actual value. 

“Actual value shall be defined as follows: 


(1) New articles—actual value shall be the cost to 
replace under the same circumstances as originally 
acquired. 

In the case of a manufacturer, actual value is in- 
trepreted to be the cost to manufacturer, and should 
not include SELLING AND ADMINISTRATIVE 
expenses. 

In the case of wholesalers, retailers, and ultimate 
consumers, actual value will be the cost to purchase 
a like replacement. 

Generally, the actual value may be measured by the 
investment of the insured in the lost or damaged 
article. 

(2) Used or second hand articles—actual value 
shall be defined as above less reasonable deductions for 
depreciation, use, wear, however caused. 
actual value is limited to the cost to 
replace with a similar used or second hand article. 


Generally, 


No intrinsic value allowed on matter of unusual 
value and fine art.” 


Book Review 


(Continued from Page 19) 


available, dividing them into four general categories: 
conveyors, cranes and hoists, industrial vehicles, and 
positioning and transferring equipment. Full credit 
is given to the pallet as a time and space saver, and 
we are reminded that the number of pallet makers 
went up from 16 companies in 1939 to well over 
1,000 in 1950, and that over 20 million wood pallets 
are produced each year. 

An important point made in the useful chapter 
on Layout is the need to look forward to future needs. 
This applies to laying out a new plant, of course, but 
it is also important in deciding changes in one’s. pre- 
sent plant—Why not portable, rather than fixed con- 
veyors, for example, and better think twice about 
knocking that hole in the ceiling—you may be weaken- 
ing the floor of a potential storage space. 

A flow process chart with its commentary shows 
the necessary integration of layout, handling, and 
production. The suggestion is made that the incentive 
tu more efficient handling has caused a restudying of 
production methods to eliminate complicating pro- 
cesses, such as re-heating, in the processing flow. 
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Henry E. Giese 
(Continued from Page 13) 


selecting the method or transportation to be utilized. 

a) If time in transit is important then a_ speed 

must be selected. 

b) Rates as applied via the various types of trans- 

portation. 

The Shipper or Consignees location as compared 
to the terminal location of the various carriers. 
The need of Special facilities at point of origin 
or destination, such as crane service, lift truck 
service, etc. 

The availability of transit privileges such as 
storage-in-transit, etc. 

Packaging 

Warehouse location—Distribution 

Weather conditions 

i) Shippers confidence in specific carriers 

There are, of course, many other factors that in- 
fluence the selecting of the type of transportation a 
Shipper should use. All factors are important to con- 
sider before making a decision. 

When we say rates are a factor in determining a 
routing, just what do we mean. We certainly do not 
pick a truck routing over a rail routing because, on 
a commodity in question, the rate by truck is $1.00 
cwt. whereas by rail it is $1.50 ecwt. In this regard 
it is important to check (1) the cost of preparing 
this particular commodity for shipment by truck as 
against rail, (2) cartage charges, if any, at point of 
origin, (3) cartage charges, if any, at destination, 
(4) evaluating the cost per piece by considering min- 
imum weights, number of pieces shipped via each 
method of transportation and total freight charges 
via each method of transportation and (5) protec- 
tion of freight. By considering such items as men- 
tioned only then can you consider what is really the 
lowest rate. 


Importance Of Routing Control 


As a very good example of the importance of rout- 
ing control I wish to outline a story which speaks 
for itself. 

A friend of mine was in the mining business, there- 
fore, he at many times purchased such items as 
graders and tractors. He would in many cases buy 
equipment while still on flat cars and then order to 
another destination. One day he purchased a very 
large tractor which was still on a flat car. For story 
purposes we will say this equipment was purchased 
in Boston. After purchasing same he ordered the 
seller to forward for him to, let’s say, Chicago, on a 
collect basis. After the shipment arrived at “Chicago” 
he received a freight bill for $1000.00. This terrific 
charge, of course, he could not understand. After 
several months of correspondence with the railroad 
to reduce this charge he consulted me for advice as 
to what steps he should next take. After receiving 
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6LuE-rast METHOD ; 
saves money “4 








RIGHT gluer... 

the RIGHT liquid glue .. 

EVERYWHERE YOU NEED IT 
... is the way to 


DO THE JOB RIGHT! 


(and the price makes it easy!) 


1 The new GLUE FAST LABEL GLUER is the 

s low-cost, high speed, sure-quality way to bet- 
ter, more efficient labeling. For example: Now 
you can make shipping label part of billing 
form. No more separate label-typing! And, 
you can set up labeling “stations” at severa! 
strategic points in your plant because GLUE 
FAST is so low in cost! Use specific GLUE 
FAST LIQUID GLUES for specific jobs and get 
better work! ‘ 
GLUE FAST LABEL GLUERS are available in 
6”, 7” and 12” sizes. They are built to last a 
lifetime of heavy cast zinc alloy and heavily 
chrome plated inside and out. Reinforcement 
prevents breakage . .. separate lid and tank 
makes simple water-rinse even easier. No 
further maintenance required! Brass textured 
rollers apply pattern of glue film just right for 
adhesion without messy excess to wipe away. 
GLUE FAST “Surface-Mated” LIQUID GLUES 
are developments of years of specialized ex- 
perience in labeling machinery and supplies. 
Available for every gluing operation. SEE 
THE NEW GLUE FAST PAPER & GLASS 
LIQUID GLUE THAT CAN REMAIN IN TANK 
FOR DAYS WITHOUT CRYSTALLIZING! It's 
the greatest aid to the shipper since the GLUE 
FAST GLUE SPREADER ITSELF! 


The 6” Model BX Label Gluer is only $17.50 
complete. Other sizes proportionately low 
priced. PROVE TO YOURSELF—at our ex- 
pense how GLUE FAST can rid your plant of 
waste and inefficiency in labeling. Send for 
FREE 10 DAY TRIAL with no obligation. Get 
generous sample of GLUE FAST LIQUID GLUE 
made specifically for your labeling needs. 


i e 4 

| GLUE FAST EQUIPMENT co. Inc. 

1 9-11 S. WHITE STNEET. agg YOR ,N. 
On free 10 day trial offer, 

: Please send MODEL Bx GLU 

| (surface) 
Att. - 
Company 
Address 

| City & State 





Clit. +)Fast EQUIPMENT CO., INC 


9-11 WHITE STREET - NEW YORK 13, N. Y. + WAlker 5-0542 


Mitrs. of GLUE-FAST 
Label Gluers & Liquid Glues 
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POTDEVIN MACHINE 


O¢ YOCUbs of dofic AAAL DSOUMCE 


Shipping Departments need 


mot be a bottleneck if you | 
to de! 


have a POTDEVIN 


ALL the g.u.ng jebs . . . | 


labeling, 
packaging. 


Wrapping and 


Gluing 


w.th | 


POTDEVINS is faster and | 


more economical. Four 
s.zes are available—6, 8%, 
12 and 18” 
or motor driven. 


SEMI-AUTOMATIC FEED 
avalable for 6" and S84 
machines. Operator's hand- 
always free. Light touch 
of feed rod delivers one 
glued label. Increases pro 
duction more than 50%. 


POTDEVIN patenied gh 
regulator controls the ex- 
act amount vo 
without oozing al 
Ungrummed 
clean 


bilities 
tly 
alle 
remains 
Try a POTDEVIN on 
FREE TRIAL 


Write for compet: 


cataloy 
CO. 
ene. ‘ny 
4 
¢ 


208 North St., Teterboro, N. J. 


Designers. and manufacturers of equipment for Bag Making, 


Printing, Coating, Laminating, Gluing and Labeling 





ce “all 
Everything for 
PACKAGING 
— 
U/L Approved Wax & 
Plastic Dip Tanks—Auto- 
matic Dip Tanks for Fin- 
gerprint Neutralizer, Metal 


Cleaning, Rust Proofing—Humidity Indicator Cards—Silica Gel— 
Strip Coating—Dipping ax 


JOBBERS AND DISTRIBUTORS WANTED 


D. C. COOPER Co. 


1467 S. MICHIGAN AVE. HA. 7-8046 CHICAGO 5, ILL. 








ps, because 


forced 





FREE sample and facts — write Angier Corp., Framingham 9, Mass. 
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widths—hand | 


the case, I told him to throw the entire file away as 
he was wasting his time. Why? Here are the facts: 

(a) He purchased tractor F.O.B. point of ship- 
ment. 

(b) Bases on this purchase price he took title to 

equipment at point of Origin when Bill of Lad- 
ing was signed. 
He should have routed and classified shipment. 
This problem he left up to shipper. It de- 
veloped that the Railroad contacted the shipper 
(name on B/L which was not his) and advised 
that in order to route so as to protect through 
rate, equipment would have to be knocked down. 
This was necessary to make tunnel clearance 
enroute. If not knocked down a route around 
the tunnel would have to be taken thereby 
creating a combination of rates. The Railroad 
made their request three times with no action 
taken on part of the Seller. The shipment moved 
forward via the and it 
happened that the combination of rates just 
doubled the through rate. 


SO 


circuitous route 


$500.00 was lost due to complete ignorance of 
general traffic knowledge. 

This could have been avoided if my friend 
had made out the bill of lading showing him- 
self as the shipper and his office address as 
“permanent address of shipper”. In this case 
the carrier would have contacted him. 
He that the 
easily been dismantled. 


admitted equipment could have 
The Vendor although with a little considera- 
tion could have taken this 
however, is still not responsible as terms were 
“F.O.B. Vendors Plant”. 

Situations such as above are not uncommon, the:e- 


care of situation, 


fore, I strongly urge all concerned in management 
to check into their individuals operations and see what 


is going on. 


Linking Conveyors & Trucks 
(Continued from Page 16) 
conveyor tracks the same size as those on the docks. 
Third, standard racks or bins are used for materials. 
Rack skid rails are attached flush with the feet, the 
same distance apart as the conveyor rails. 

To prepare for loading, completely filled standard 
racks are placed one at a time or in tiers by fork 
truck on the roller conveyors. When dock and truck 
conveyor rails are matched the racks are allowed to 
roll into place in the truck. Locking devices on the 
truck’s conveyor rails and sides prevent shifting of 
the load while the truck is moving. 

To unload, the racks are rolled onto dock-side 
conveyor rails for removal by fork truck. A hand 
operated friction brake on dock conveyor rails slows 
racks as they roll out of t-ucks. 

To insure matching with truck rails, end sections 
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of dock conveyor rails are hinged and counterbalance- 
ed, and project several inches beyond the edge of 
the dock. When a truck backs into the dock, the 
dock rails can be raised or lowered and moved from 
side to side several inches to “lock up” to the truck 
bed rails. 


Shipping Huge Machines 
(Continued from Page 22) 
packed per hour have increased as much as 250% 
(drive wheel shields). 

Less easily computed, but also important, are 
the appreciable savings that accrue from easier and 
quicker materials handling and more profitable use 
of floor space formerly devoted to storing and as- 
sembling shook. 

The wirebound crates are received completely 
prefabricated with the one-piece wirebound “mats” 
flat, bundled, and steel-strapped for easier handling 
in volume by industrial power trucks. Ends of con- 
tainers are bundled and stacked separately. 

Wirebound crates packed with cotton picker 
parts are ready for warehousing or shipment are 
placed on pallets and stacked. When shipped, six 
complete sets of seven crates constitute a carload. 
The tractors that provide the motive power for the 


pickers are shipped on flat cars. 


Trucks Go By Rail 

(Continued from Page 15) 
lower than truckers’ p:esent costs of hauling over 
the highways.” 

In addition to the “Piggy-back” experiments of 
the Chicago and North Western Railway, which 
were featu:ed in last month’s issue, the Chicago 
Great Western Railway Co. has been offering since 
1936 rail-truck service on a joint rail-motor freight 
rate basis; the Southern Pacific Co., which ope-ates 
more than 11,000 miles of track routes through sub- 
this 
also, in the East, the New Haven 


sidiaries, is said to be experimenting with 
service in Texas; 
Railroad has been a leading proponent of trailers 


on flot cars 








KEEP THINGS 


MOVING with « 


Handles the jobs that are too 
“tough” for powered belt units. 
Undamaged by sharp corners or 
rough edged work. Supplies de- 
pendable power in gravity lines. 


-METZGAR 
POWER 
UNIT 


STANDARD 
NP 4 3) 


ADJUSTABLE 
HEIGHT 


Work can be slowed or 
held without stopping 
conveyor. 


@ STANDARD WIDTHS 
11%”; 15”; 18"; 24” 


@ ALL STEEL BEARING 
SURFACE 


@ PERMANENT OR 
PORTABLE BASE 


FRANK HANLINE & SONS 


REPRESENTATIVES 


1009-1011 W. Dauphin St., Phones: Stevenson 2,8276-7 
PHILADELPHIA - - PENNSYLVANIA 














SKID, TIN PLATE AND PALLET 


TRUCKS 


RENTED — REPAIRED 
SOLD & BOUGHT oe 


6 MONTH GUARANTEE on all equipment sold and prepared 
LARGE SAVINGS IN: 


@ Platform and Hand Trucks @ Hoists—Electric and Hand 
®@ Skids—Dead and Semi-live ® Pallets 

@ Conveyors—Roller, Skate and Power 

®@ Dollies—All sizes made to order 


Write or phone for estimates on all your handling needs 
J. S. EQUIPMENT CO. 


436 JEFFERSON ST., BROOKLYN 6, N. Y., EVERGREEN 6-1831 
Repairs and Servic: by Expert Mechanics 








PAPER COMPANY 
Zford MILWAUKEE 9, WISCONSIN 


MEN — METHODS — MATERIALS 


_ COMPARE. 


REDCORE 


GUMMED TAPE 
DOES IT BETTER 


Branch offices CHICAGO, ILL. - COLUMBUS, OHIO 
PHILADELPHIA, PA. - FT. SMITH, ARK.» ATLANTA, GA. 
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CLASSIFIED ADVERTISING 








Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00. 
Address all communications to Classified Department, SHIP- 
aT MANAGEMENT, 425 Fourth Avenue, New York 16, 





FOR SALE 





SURPLUS EQUIPMENT FOR sale—Economy Style 33L Hand 
Baler; Standard Knapp Model FA Flat Top Can Packer, with 
AC motor; Standard Knapp Model 830 4-lane Bottle Packer; 
325’ of 15” wide gravity case conveyor; all available for 
immediate delivery at a very attractive price. Write for 
details. Box 449, SHIPPING MANAGEMENT, 425 Fourth 
Avenue, New York 16, N. Y. 





FOR SALE: ONE model Ax Krane Kar, capacity 10,000 lbs. 
15 to 22 Ft. boom, good condition, reasonable. Worcester 
Wire Works, 70 James Street, Worcester, Massachusetts. 





MISCELLANEOUS 


DEALERS and SALES REPRESENTATIVES WANTED for 
ELECTRIC TAPE DISPENSER—quality GUMMED PRODUCTS 
(backed by consumer advertising campaign) — for BROOK- 
LYN, QUEENS, LONG ISLAND, CONNECTICUT. Correspon- 
dence invited — Box 447, SHIPPING MANAGEMENT, 425 
4th Ave., New York 16, N. Y. 











Get Your 1953 Edition of 
Better Shipping Manual 
Today - $3.00 per copy 


IF YOU WANT TO KEEP UP WITH THE BEST 
AND LATEST IDEAS AND PRACTICE, READ 


SHIPPING MANAGEMENT 





1953 
BETTER SHIPPING 


MANUAL with this sub- 
scription to Shipping 
Management. $5.00. 
Send the coupon now. 


$3.00 per year for 
12 monthly issues filled 
with helpful, usable 
information. 











$5.00 Dual Offer 


SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue, New York 16, N. Y. 


Enter my name as a subscriber and send me a copy of the 
1953 BETTER SHIPPING MANUAL. Please bill me. 
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Postage Meter 


PITNEY-BOWES, 1016 Pacific St., Stamford, Conn. Name 
Originators of metered mail. Leading makers of mailing machines. 
Branches in 93 cities in the United States and Canada. 














){SHIPPING [ 
tal JRECEIVING : 
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Dear Mr. Pitney and/or Mr. Bowes... 


e I'll bet I know one argument for a post- 
age meter that you never thought of! 


e She is five feet four, blonde, and built. 
With blue eyes and freckles across her nose. 
A very intelligent doll, too. Her first 
name is Marie. 


e She used to pass by the Shipping Dep’t 


e Sol told Mr. Robbins that if we had one 
of those postage meters, I was sure I could 
get out our parcel posts on earlier trains, 
planes, keep our postage account accurate, 
and give me more time for other things 
(including Marie). Also the same meter 
would stamp our mail. He said okay... 
So I’ve been doing all right lately. 


every night, out the back way 10 een ," 


the car park. And see ag 


A ye 


me, sleeves rolled up | “ 

very uncouth, putting 
postage stamps on a flock 
of parcel posts. No way to 
make an impression on a girl! 


e I did my darndest to finish up the 
parcel posts in time, and meet her 
accidentally some night, with a necktie 
and coat on. Me with a necktie, that is— 
Mariedon’t wear’em. But I never could get 
the work—or myself—cleaned up in time. 


PITNEY-BOWES 


A POSTAGE METER is a must 
in any Shipping Department. It 
does away with stamp separa- 
tion, stamp sticking and safe- 
guarding stamps. . . cuts down 
mailing time, makes end of the 
day peak loads easy to handle, without 
overtime . . . accounts for postage auto- 
matically, and usually saves postage! 


e Ask the nearest Pitney-Bowes office for 
a demonstration—or send the coupon for 
free illustrated booklet. 


PITNEY-BOWES, INC. 


22168 Pacific St., Stamford, Conn. 
~ Please send free illustrated booklet to: 





Address 














CE NA am meer doar ei 


Investigation shows that typical shippers usually: 


Fail to reactivate all the glue on their sealing tape; 
Fail to take advantage of special purpose tapes; 
Fail to tape correctly for maximum strength; 


Fail to conserve labor in handling tapes; and 


Fail to comply with Rules 41 and 38 in sealing 
cartons correctly. 


Talley Albert, a typical 
Counterboy field man, has 
built an enviable reputa- 
tion among shippers and 
manufacturers. 


The quality and scope of 
Mr. Albert’s packaging 
knowledge has for its foun- 
dation 13 years of indus- 
trial contact among ship- 
pers in Chicago, Detroit 
and the southeastern states. 
Headquartering in Atlanta, his help is available 
to all without charge or obligation. 


Men with similar backgrounds are available to you 
throuphout the United States and Eastern Canada. 


We can help you! Our “know-how” 

of shipping room procedure, materials and 
Write for Free Technical Bulletins: operation is yours — no obligation to 
BETTER PACKAGES, INC. you, of course — through our 30 Counterboy 


Plant No. 2,252 Canal Street, Shelton, Conn. experts, conveniently located to service 
oO #3 en Requirements for Various Carton U.S. and Canada. Mail the coupon for our 


CO) #5 Gummed Tape Glues and Adhesives helpful bulletins, or call the nearest Better 
(CO #6 Sealing Carton Corners 


(CO #7 Superiority of Gummed Tape Closure Packages Agency listed in your phone book. 
(C0 #9 Tape Applications—Building Strength from Weakness 

(1) #12 Carton Sealing—The Easy Way 

() #13 Parcel Post Wrap 

BB Have a Counterboy Man Call on Me! 


COMPANY 








ADDRESS 





city 








